United Nations Development Programme[image: image1]

[image: image3.png]


United Nations Development Programme

Country: Armenia

Project Document

Project title:
Support to Establishment of Youth Studies Center
UNDAF Outcome 2:
Democratic governance is strengthened by improving accountability, promoting institutional and capacity development and expanding people’s participation.

Expected CP Outcome 2.3:
Communities and people have the capacities to claim their rights and participate in decision making processes.

Expected Outputs:             
2.3.1 Mechanisms to ensure CS participation in the development, implementation and monitoring strategic policies/programs at all levels developed.

Implementing partner:
RoA Ministry of Foreign Affairs
Responsible partner: 
RoA Ministry of Sport and Youth Affairs
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Name:
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Agreed by UNDP:
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Dafina Gercheva



        ___________________       _________
Title:
UNDP Resident Representative
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Project Context, development challenges:    
Armenia went through a phase of policy reforms in youth sector over the last years, however, most of the policy analytical capacity that has underpinned the reforms and support policy development and implementation was external - aside from isolated and targeted polling, or donor-supported research, little or no quantitative date are available for formulation of public policy. Overall, policy formulation process in Armenia appears to be at a crossroads: while the understanding of the need for change in format is present, the capacity to undertake this task needs to be further developed. The national analytical capacity is limited and not sufficient to examine and discuss the priorities accorded to the objectives of the youth policy and existing policy formulation capacity is fragmented into sub-sectors of education, employment, etc. with little capacity for sector-wide analysis and evaluation. Youth is not engaged in the production of a knowledge base focusing on issues of importance for their future, debates about policy vectors are not promoted. Meanwhile, the data obtained through UNDP projects, including the National Survey on Social Cohesion, confirm that youth groups in Armenia do have the capacity and interest to participate in decision making, however, this resource remains idle. In their turn, the academia and think tanks do not rush to engage youth groups and to step in to offer an alternative policy advice.
In the list of its priorities, the UN has long recognized that young people are a major human resource for development and key agents for social change, economic growth and technological innovation. Participation in decision-making is a key priority area of the UN agenda on youth and UN encourages countries globally to invest public resources in children and youth and to support Governments in formulating and implementing appropriate policies.  With many competing demands for scarce funds, Armenia – like many other countries - does not fully commit to make sufficient public investments in programmes to harness productive resources of the youth which is a critical factor for the state of national economy, society, and democracy,  both today and in the future.  Main – and limited - areas of government support in youth sector include employment and housing areas, with little or no attention to due engagement of the youth in policy formulation process. In line with UN global agenda and the growing level of youth civic activism in Armenia, UNDP steps in to support enhanced youth participation in decision making processes. To that end and - in consultations with the Youth Council of the PM’s Office, the Ministry of Sport and Youth, the Yerevan State University, - UNDP will help establish and capacitate a vibrant and modern Youth Studies Center. 
UNDP goals and vision:    
Our ambitious goal is to trigger the change in policy formulation process in youth sector by establishing a knowledge base, vital for researchers, policy makers, and practitioners in order to switch to an evidence-based approach to research, policy formulation, and application.  In other words, we aim to create an incubator for new “research intelligentsia”.  We see our Youth Studies Center as the first-ever vibrant academic center of excellence which will apply modern tools and technologies in its work and provide opportunities for youth groups to engage in research, analysis, monitoring activity – thus empowering them to contribute to policy formulation and implementation.  
To that end, UNDP will ensure availability of a number of factors essential for successful establishment, high-quality outputs, smooth operation, and sustainability of the Center. They include – but are not limited to: 
· Availability of competent experts, specialists, and consultants at the local and international levels in youth scientific, cultural, psychological, sporting, social, and health fields;

· Partnership with governmental entities, civil society organizations, think tanks, local and international organizations, and similar research centers elsewhere;


· Establishment of informal network of coordinators and members of the Center in public and private respective entities;

· Availability of an interactive website and a library including advanced databases on research, youth-related reports, rosters, audiovisuals, etc.

Partners:   Ministry of Sport and Youth Affairs as Responsible Partner, Ministry of Education and Science, Yerevan State University, Yerevan State University of Foreign Languages after V. Bryusov, International Center for Intercultural Research, Learning and Dialogue, National Center for Professional Education Quality Assurance Foundation, RA Ministry of Sport and Youth / Center of Youth Events , IPSC - International Political and Sociological Consulting, The World Bank Armenia, Counterpart International, the Caucasus Institute Foundation, etc.

Beneficiaries:  Youth groups, respective government entities, civil society, public at large.
Annual Work Plan Budget Sheet

Support to the Establishment of the Youth Studies Center,  year: 2012   

	EXPECTED  OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIME

FRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	OUTPUT 2.3.1 Mechanisms to ensure CS participation in the development, implementation and monitoring of strategic policies/programs at all levels developed.

Baseline: 

1. Universities and research centers lack analytical capacity to examine and discuss priorities accorded to the objectives of youth policy and to offer evidence based policy analysis.
2. Youth groups are not sufficiently engaged in the production of a knowledge base focusing on issues of importance for their future.

Indicators: 

1. Mechanisms and platforms for direct participation of youth in evidence based youth policy development and monitoring established. 

2. Analytical capacity of researchers in applying modern methodologies and tools for youth policy research strengthened. 

3. New research intelligentsia to analyze the data and build accurate models for youth engagement and youth work established and capacitated. 

 
	Activity 1: Support the establishment of the Youth Studies Center.

Result: Equipped and capacitated Youth Studies Center to engage in youth related policy research, development and evaluation. 
1.1: Finalization of discussions on the modality, partnerships, physical location and respective status of the Youth Studies Center (YSC).

1.2: Support national counterparts in establishment of the YSC, identification and recruitment of the staff.

1.3: Support the YSC to develop by-law, rules and regulations in line with internationally recognized standards and best practices of academic excellence.
1.4: In parallel, form board of stakeholders to coordinate and monitor the work of the Center as well as to support integration of policy level recommendations into national strategic priorities on youth.

1.5: Support development and implementation of the YSC communication strategy.

1.6: Support capacity building and exchange of experience through study tours to recognized academic centers of excellence. 

1.7: Conduct series of capacity building exercises and ToTs for the staff of the Center and the affiliated youth groups.
	
	x
	x
	x
	MYS
	DGTTF
	71200 International Consultants

71300 Local Consultants

71600 - Travel

72200 - Equipment and Furniture

72400 - Communic & Audio Visual Equip

72500 - Supplies

72700 - Hospitality/Catering

72800 – Information Technology Equipment

73100 - Rental & Maintenance-Premises

74200 - Audio Visual&Print Prod Costs

Total Activity 1:
	 20,000.00

3,000.00

7,000.00

2,000.00

1,000.00

1,000.00

1,000.00

2,000.00

1,000.00

2,000.00

40,000.00 

	 Project targets:  
i. A Youth Studies Center established and equipped jointly by UNDP and national counterparts. 
ii. Capacities of the staff of the Center and affiliated youth groups to analyze, monitor and evaluate youth policies and programs and engage in decision making processes strengthened.
iii. A pool of Trainers/Researches capacitated with modern research methods and tools to further train and promote youth engagement in policy research and participation.

iv. At least 2 researches on youth issues on national and regional (South-South) level implemented and results up-streamed into policy level. 
	
	
	
	
	
	
	
	
	

	
	Activity 2: Support  implementation of at least two researches , national and regional (South-South cooperation) (2012 - 2013)

Results: at least 2 researches, 1 national and 1 regional, conducted.

2.1: In close consultation with national counterparts identify the areas for national research; establish the groups and capacitate them with necessary knowledge, methods and tools.

2.2: Foster South-South collaboration - establish grounds for regional partnership between similar centers and/or groups to conduct the regional research.
	
	x
	x
	x
	MYS
	DGTTF


	71200 International Consultants

71300 Local Consultants

71600 - Travel

72500 - Supplies

72700 - Hospitality/Catering

73100 - Rental & Maintenance-Premises

74200 - Audio Visual&Print Prod Costs

Total Activity 2:
	7,000.00

5,000.00

5,000.00

1,000.00

1,000.00

1,000.00

3,000.00

23,000.00



	
	Activity 3: Programme Implementation, Monitoring and Evaluation

3.1: Conduct effective coordination, administration and monitoring of project activities.

3.2: Ensure full achievement of the project outputs.

3.3: Prepare and submit all necessary reports as well as the project-management related documents, maintain project’s risk/issue logs and the results matrices.

3.4: Conduct regular monitoring visits and inform UNDP on observations. 
	
	x
	x
	x
	MYS
	DGTTF


	71400 - Contractual Services Ind.

71600 - Travel

72200 - Equipment and Furniture

72400 - Communic & Audio Visual Equip

72500 - Supplies

73100 - Rental & Maintenance-Premises

74200 - Audio Visual&Print Prod Costs

74500 - Miscellaneous Expenses

Total Activity 3:

	20,000.00

3,000.00

1,000.00

500.00

500.00

1,500.00

1,000.00

500.00

28,000.00


	Total DGTTF 2012:
	
	
	
	
	
	
	
	
	$91,000.00

	Total UNDP 2012:
	
	
	
	
	
	
	
	
	$0,000.00

	Grand Total 2012:
	
	
	
	
	
	
	
	
	$91,000.00


Annual Work Plan Budget Sheet

Support to the Establishment of the Youth Studies Center, year: 2013
	EXPECTED  OUTPUTS
	PLANNED ACTIVITIES

List activity results and associated actions
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	OUTPUT 2.3.1 Mechanisms to ensure CS participation in the development, implementation and monitoring of strategic policies/programs at all levels developed. 
Baseline: 

1. Universities and research centers lack analytical capacity to examine and discuss priorities accorded to the objectives of youth policy and to offer evidence based policy analysis. 
2. Youth groups are not sufficiently engaged in the production of a knowledge base focusing on issue of importance for their future.  
Indicators: 

1. Mechanisms and platforms for direct participation of youth in evidence based youth policy development and monitoring established. 

2. Analytical capacity of researchers in applying modern methodologies and tools for youth policy research strengthened. 

3. New research intelligentsia to analyze the data and build accurate models for youth engagement and youth work established and capacitated. 

 Project targets:

i. A Youth Studies Center established and equipped jointly by UNDP and national counterparts. 
ii. Capacities of the staff of the center and affiliated youth groups to analyze monitor and evaluate youth policies and programs and engage in decision making processes strengthened.
iii. A pool of Trainers/Researches capacitated with modern research methods and tools to further train and promote youth engagement in policy formulation.
iv. At least 2 researches on youth issues on national and regional  (South-South) level implemented and results up-streamed into policy level.


	Activity 1:  Support capacity building of the YSC.

Result: Build capacity of the staff of the YSC and affiliated youth groups to conduct youth related policy research in line with internationally recognized contemporary methods. 
1.1: Continue capacity building exercises  and ToTs for the staff of the center and the affiliated youth groups.

1.2: Support the YSC in networking with similar centers internationally. 

1.3: Support the YSC to organize series of events – meetings, seminars, workshops and conferences on the issues of youth policy research and policy development, and youth engagement in policy planning processes. 


	
	x
	x
	x
	MYS
	DGTTF
	71200 International Consultants

71300 Local Consultants

71600 - Travel

72400 - Communic & Audio Visual Equip

72500 - Supplies

72700 - Hospitality/Catering

73100 - Rental & Maintenance-Premises

74200 - Audio Visual&Print Prod Costs

Total Activity 1:
	 10,000.00

5,000.00

8,000.00

1,000.00

1,000.00

3,000.00

3,000.00

7,000.00

38,000.00 

	
	Activity 2: Support  implementation of at least two researches – national and regional (South-South cooperation) (2012 - 2013)

Results:  At least 2 researches, 1 national and 1 regional, conducted.

2.1: Support implementation of at least 1 national research; development of report with findings and recommendations; support up-streaming of recommendations into national policy level.

2.2: In close collaboration with similar centers in the region (in the South-South framework) identify the areas for regional research; establish the groups and capacitate them with necessary knowledge and tools.

2.3: Support implementation of at least 1 regional research, development of report with findings and recommendations; support up-streaming of recommendations into the national policy level of the countries engaged.


	
	x
	x
	x
	MYS
	DGTTF

UNDP
	71200 International Consultants

71300 Local Consultants

71600 - Travel

72500 - Supplies

72700 - Hospitality/Catering

73100 - Rental & Maintenance-Premises

74200 - Audio Visual&Print Prod Costs

Subtotal Activity2 (DGTTF):

71200 International Consultants
71300 Local Consultants
71600 - Travel

Subtotal Activity 2 (UNDP):
Total Activity 2:

	10,000.00

5,000.00

5,000.00

1,000.00

2,000.00

3,000.00

7,000.00

33,000.00

10,000.00
10,000.00
5,000.00

25,000.00

58,000.00

	
	Activity 3: Programme Implementation, Monitoring and Evaluation

3.1: Conduct effective coordination, administration and monitoring of project activities.

3.2: Ensure full achievement of the project outputs.

3.3: Prepare and submit all necessary reports as well as the project-management related documents, maintain project’s risk/issue logs and the results matrices.

3.4: Conduct regular monitoring visits and inform UNDP on observations. 
	
	x
	x
	x
	MYS
	DGTTF


	71400 - Contractual Services Ind.

71600 - Travel

72200 - Equipment and Furniture

72400 - Communic & Audio Visual Equip

72500 - Supplies

73100 - Rental & Maintenance-Premises
74000 – Professional Services
74200 - Audio Visual&Print Prod Costs

74500 - Miscellaneous Expenses

Total Activity 3:
	25,000.00

3,000.00

1,000.00

1,500.00

1,000.00

2,000.00
2,000.00
2,000.00

500.00

38,000.00

	Total DGTTF 2013:
	
	
	
	
	
	
	
	
	$109,000.00

	Total UNDP 2013:
	
	
	
	
	
	
	
	
	$25,000.00

	Grand Total 2013:
	
	
	
	
	
	
	
	
	$134,000.00

	GRAND TOTAL DGTTF 2012-2013
	
	
	
	
	
	
	
	
	$200,000.00

	GRAND TOTAL PROJECT 
	
	
	
	
	
	
	
	
	$225,000.00


Monitoring and evaluation plan

The project manager will report on by-annual basis to the project board consisting of the Deputy Minister of Foreign Affairs as senior executive. S/he will present a brief progress report  (substantive and financial) with an updated risk log and challenges and a work plan for the next six months period, as per the UNDP guidelines to the project board for approval. 

Annually, the project manager will prepare an Annual Review Report and share this with the project board/outcome board, as applicable. This report shall consist, as a minimum, of the Atlas standard format for the quarterly progress report but covering the entire year. Based on this report, during the fourth quarter of each year or soon thereafter, an annual project review shall be conducted by the project board/outcome board to assess the performance of the project and appraise the Annual Work Plan (AWP) for the next year. 
Management Arrangements

 SHAPE  \* MERGEFORMAT 



The project will be headed by a Project Coordinator/ AWP Coordinator. S/he will be supported by a Project Assistant and a project team consisting of Project Expert (SC) and Consultant (SSA) on communication. 
VI. Legal Context

This project document shall be the instrument referred to as such in Article 1 of the SBAA between the Government of Armenia and UNDP, signed on 9 March of 1995.   Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the executing agency. 

The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.
The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 

ANNEX 1: Risk Analysis/Risk Log
	#
	Description
	Date Identified
	Type
	Impact &

Probability 

(scale 1 min. - 5 max.)
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1. 
	
	
	
	
	
	
	
	
	

	 AUTONUM  \* Arabic 
	Lack of capacity of national counterparts to engage in meaningful discussions and formulate needs 
	February 2012
	Organizational
	I=4

P=3
	Ensure rounds of respective discussions and formal communication.
	Project Coordinator
	DG Portfolio Analyst
	
	

	 AUTONUM  \* Arabic 
	Delays of implementation in view of upcoming cycle of May’12 parliamentary February’13 presidential elections
	January 2012
	Political
	I = 4

P = 3
	Close monitoring of election-related developments; proper planning of project activities around the electoral cycle.
	Project Coordinator 
	DG Portfolio Analyst
	
	

	3.
	Lack of competencies and expertise of applicants the Center’s staff and expert positions
	January 2012
	Institutional
	I = 4

P = 3
	Ensure broad-based competitive process with maximum outreach and dissemination of information 
	Project Coordinator 
	DG Portfolio Analyst
	
	


The overall objective of the project is to create a platform for direct participation of youth groups in modern research and monitoring of youth policies and programmes. To that end the following outputs will be achieved: (i) mechanisms for evidence based youth policy development and monitoring established; (ii) at least two researches on youth issues, on national and regional (South-South) level, are implemented and results up-streamed into national policy level; (iii) new research intelligentsia to analyze the data trails and build accurate models for youth engagement and youth work established and capacitated.








Programme Period:	2012-2013


CPAP Programme	Democratic 


Component:	Governance 


Programme     	Strategic Plan 2008-2011, Focus 


Component:	 Area 2


Project Title:	Support to Establishment of Youth Studies Center


Atlas Award ID:	           00065725


Start date:	 01 April 2012 (TBC)


End Date:	 31 December 2013


LPAC Meeting Date:    05  March 2012





2012-2013 budget:		$225,000 


Total resources required:	$200,000


Total allocated resources:	$200,000


Regular			$ 25,000


DGTTF    		$200,000


Government	  	 (TBC)


2012 budget:


Regular			$           0


DGTTF    		$91,000


Government	  	 (in kind)


2013 budget:


Regular			$ 25,000


DGTTF    		$109,000


Government	  	 (TBC)














Project Manager 


Project Coordinator (AWP Coordinator)








Project Board





Senior Beneficiaries (one vote only)


Government agencies, Youth groups, CSOs 








Senior Executive


Project National Director  MFA 





Senior Supplier


UNDP Armenia








Project Assurance


UNDP Deputy Resident Representative


Democratic Governance Portfolio Analyst 








Project Team


Communication consultants (SSA part-time)


Project Expert (SC)





Project/admin Assistant (AWP Admin/Fin Assistant)





Project Management Structure
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